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. wHoAHeC
QUAN LY CHI PHI PAU TU XAY DUNG

| MUC TIEU
Trang bi cho ngudi hoc nhirng kién thirc chung vé quan 1y chi phi dau tu xay dung, 1ap du
toan ap dung cho moi loai hinh céng trinh xay dung.

| NOI DUNG

1. Nhitng ndi dung co ban cia Nghi dinh 10/2021/NB-CP va cac Thong tu hudng dan
khac ¢6 lién quan dén quan Iy chi phi xay dung.

2. Phuong phap xac dinh tong mic du tu va danh gia hiéu qua du an dau tu xay dung
cdng trinh bao gdm cac ndi dung chu yéu sau:

- Phuong phap xéac dinh tong mirc dau tu cua dy an;

- Phuong phép xéac dinh suat von dau tu;

- Phuong phép xé4c dinh chi sé gia XD;

- Phuong phap xac dinh hiéu qua dau tu cua du an;

- Phuong phap xac dinh d6 dai thoi gian xay dung.

3. Phuong phéap xac dinh dinh mirc, don gia xay dung cong trinh bao gom cac noi dung
chu yéu sau:

- Phuong phap 1ap dinh mac xay dung cong trinh;

- Phuong phap xac dinh don gia xay dung cong trinh;

- Phuong phap xéac dinh gia ca may, gia thué may; chi phi tu van dau tu xdct.
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. Phuong phép do béc khdi lwgng va kiém soat chi phi bao gom cac noi dung chu yéu
sau:
Phuong phap do boc khdi luong;

Kiém soat chi phi theo cac giai doan dau tu xay dung cong trinh;
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. Phuong phép xac dinh du toan xay dung cdng trinh bao gom cac ndi dung chu yéu sau:

Khai niém, ndi dung, vai tro cua du toan xay dung céng trinh;
- Phuong phap xac dinh du toan xay dung cong trinh;

- Quan ly du toan XDCT

6. Thao luan va kiém tra danh gia két qua dao tao.

| THOT GIAN VA PIA PIEM

e Thoi gian dy kién: Quy 11/2025.

e Thoi luong: 1,5-2 ngay.

&



e Hinh thuc: tryc tiép tai Tp.HCM.
e Hoc vién dugc cap chirng nhan hoan thanh khéa hoc.

| Al NEN THAM DU

Cén b¢ dang Iam viéc vé linh vyc xay dung, k§ su hién trueong, cong viéc lién quan lap/tham
tra du toan, quan ly du an, ké toan xay dung, kiém toan xay dung, thanh tra,...

| CHUYEN GIA

Chuyén gia cong tac nhiéu nam trong linh vic xay dung, dic biét quan ly dy &n, lap/trién
khai du toan trong xay dung.

| CHI PHI THAM DU
15.000.000 dong/hec vién. Chi phi trén bao gom chi phi thiét ké, bién soan bai giang, thi
lao giang vién, tai liéu, ching nhan va céac thué phi khac lién quan.

| LIEN HE

TRUNG TAM BOI DUONG NANG CAO (ATC) | ADVANCED TRAINING CENTER
TRUONG DAI HQC DAU KHi VIET NAM (PVU) | PETROVIETNAM UNIVERSITY

Dia chi: 762 dwong Cach mang Thang Tam, P. Long Toan, TP. Ba Ria, Tinh Ba Ria Viing Tau
PT: +84 25 4373 8879 | Fax: +84 25 4373 3579 | Cellphone: 0909.656.998 / 0983653592
Vin phong tai TP.HCM: L6 E2b-5, Khu Cong nghé cao, Phuong Tan Pha, TP. Thu Duic.

Van phong tai Ha Ngi: VPI Tower, 167 Trung Kinh, Yén Hoa, Cau Gidy.




